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Definition Statement

IceBreaker Networking App
iOS | Business/Productivity

Ice Breaker makes business networking socially easier and more efficient.
While originally conceived to assist shy individuals in breaking the ice in order to

make new contacts and thrive in unfamiliar environments, the IceBreaker app is
also an effective tool for seasoned, more confident networkers.




Key Features & Benefits

IceBreaker Networking App

- Pre-loading of event data with download invitation.

- Exclusive access to attendee data for strategic planning.
- List creation to increase efficiency.

- Contact notification to remove uncertainty.

+ Real-time check-in status.

- In-app Instant Messaging to ease social anxiety.

« Full-control over choice of contact information.

- One-touch contact sharing.

- In-App contact storage and sorting.

- Entertainment value.




Competitive Analysis

Dating Ice Breakers

(Free with the Dating DNA App) by Dating DNA, Inc.
Social Networking

$0.99

Instantly break any silence and spark an interesting conversa-
tion! Hundreds of thought-provoking questions to help dating
partners explore themselves and their relationship. Use on
dates over dinner, at the park, in the car..wherever. Fun and
enlightening!

App contains questions in seven areas to serve as a way to
get two people to exchange their beliefs, views and thoughts.
Users take turns simply posing questions they find in the app.
Users can utilize a skip feature to avoid certain questions they
are not comfortable with.

Only applies to dating scenarios and doesn't have any interac-
tivity.

Similar Question-Only Apps: Ultimate Ice Breaker, Ice Breaker
Questions (has Church, Meetings, Work versions)

Break the Ice!
by CrunchBase
Social Networking
FREE

Not available in the U.S. App Store

Break the Icel, recently featured in “What's Hot" in the iTunes
App Store, announces an update to their social networking app
that allows users to anonymously say “Hi" to other users of the
app who are nearby in the same bar, restaurant, class, concert
venue, etc. Ideal for meeting new people in real time, the app
eliminates the fear of denial or the need for awkward introduc-
tions. Break the Ice! gives users a fun way to meet new people
in a stress-free, rejection-free environment.

Among the easiest to use free, geosocial networking apps
available, users set up a simple profile in minutes. Public profile
information and photos can be viewed by anyone, while private
profile information can only be viewed by a Match. Users open
the app to the "Check the Scene” window that displays people
in the area who are members of the free service. Displayed are
all Break the Ice! users nearby, not just potential Matches.

“We take the awkwardness out of the initial introduction and
give our users the ability to meet real people wherever they
happen to be.”




Competitive Analysis

Bizzonia

By Bizzonia, S.L.
Productivity/Business
Free

Not available in U.S. App Store

The Professional Discover App: A Mobile app that geo-localizes
people and job offers, which allows users to get to know the
professional profiles of other users around them, share their
professional Linkedin profile, as well as chat with other users.

It makes you visible to the rest of the participants of an event,
and open a direct communication line with them, without

the need of previously having their telephone number (like
WhatsApp) nor being previously accepted by a user (like Face-
book or LinkedlIn). It also allows you to have a Business contact
list, independent from your personal contact list on your Smart-
Phone.

Read more: http://www.crunchbase.com/company/bizzon-
ia#ixzzef63EMAQd

Buy Me A Drink
Break the Ice Media LLC
Lifestyle

Free

Check-in as THIRSTY at any PARTY SPOT and make new
Friends by sending and accepting virtual drinks.

It's only a drink! But you will be able to filter who you would like
to meet by looking at their ID before connecting Face to Face
on the spot.

Expand your profile by answering FUN FACTS and include
them in your ID, these break the ice lines will help you meet the
right people.

Get Real Rewards. From the coffee shop to the nightclub every
THIRSTY counts towards real rewards that will get you in a par-
ty mood. You will get your first music track for download when
you Join Us.

Privacy Matters: Only your witty username is displayed in your
ID, communicate with new Friends through the Buy Me A Drink
Chat before turning the virtual drink into a real connection.

Add your Friends using Facebook, Twitter, GMAIL, your address
book, or “search by username” so you can see when they are
THIRSTY and out and about, no matter where in the world they
might be.




Competitive Analysis

Highlight

People Nearby by Math Camp, Inc.
Social Networking

Free

Highlight helps you know when friends and other interesting
people are nearby.

As you go about your day, Highlight runs quietly in the back-
ground, surfacing information about the people around you. If
your friends are nearby, it will notify you. If someone interesting
crosses your path, it will tell you more about them.

Highlight gives you a sixth sense about the world around you,
showing you hidden connections and making your day more
fun.

Features:

Get notified when friends and other interesting people are
nearby

+ Magically see mutual friends and other things in common
- Detailed history helps you remember people

- Send messages from within the app

- Manage your privacy with easy-to-use controls

Here On Biz

Here On Biz, Inc.
Business
Free

Would knowing who is in town on business be helpful to you?
Would having a geo-aware rolodex be a useful tool? Here On
Biz alerts when your business contacts land near you, ensuring
you never miss an opportunity.

Simply:

1) Login with your LinkedIn username and password.

2) Invite your business network to use Here On Biz

3) Start receiving alerts when your professional connections’
travels cross paths with yours

4) Browse outside of your network and connect with new busi-
ness professionals of interest.

Here On Biz exists to help you never miss an opportunity. We
know that those opportunities come from better knowledge
about your business network and knowing who nearby you
may want to know.

Download the app and come grow with us as we build a better
way to identify opportunities together.




Persona Interview Questions

oM W N R

Sex, Age, Marital Status, Location, Children, Occupation/Job Title

What are your hobbies? / What do you like to do in your spare time?

What are some things that you've always wanted to do? / Where would you like to travel?

Who inspires or impresses you? / \¥ho do you strive to impress?

Where or to whom do you go for knowlege? / Do you follow any blogs or subscribe to any magazines?

© ©N O®

What problems or challenges do you currently have in your life (business or personal)?

What are your personal life goals?/ What are your career/business goals?

Tell me about your job/business. (daily tasks/responsibilities, industry, challenge areas, typical workday)
What are some challenges if any, that you have in terms of networking/career devt./growing your business?

12,
13.
14.
15.

17.

10.
. How do you typically learn about these events?

16.

18.

Have you ever attended events where the goal was to meet new people in any capacity? (such as MeetUp) Tell me about the event...

What was the best business event you ever attended like? / What was the worst event and why?

Do you consider yourself shy or outgoing?

When you arrive at events, describe how you go about approaching new people.

How do you decide who to talk to? Is it based on looks? Do you wait for others to introduce you?

Do you have any anxiety about meeting new people and if so, what tools do you use to overcome it?

What topics do you typically use as ice breakers?

How do you currently exchange information with new contacts and what specifically are you comfortable sharing?

10.

21

20.

22,
23.
24.
25,
26.

Have you ever used your mobile phone at a networking event or an app for breaking the ice? If so, which one and how did you use it?
What things do you wish you could do with business apps that you cannot currently do?

Approximately how many mobile apps do you have (that are not native to your phone)?

What do you typically use your mobile phone for? (ie. watching movies, voice calls, posting fb updates, texting, etc.)

Do you use your device at work? If so, how?

How do you choose what new apps to download? / What are the 5 apps that you use the most?

What is an app that you dislike and why? / What is your number one complaint about mobile apps?

What about using mobile devices (if anything) bothers you? / What do you like most about mobile devices?




Personas / User Profiles

Through the use of contextual inquiry, three networking profiles were
established for the IceBreaker App and aligned with core functions of
the application:

1. Confident, frequent networkers who did not have any social anxiety, but
whom did have the need to be more efficient in their networking strategies.
[ pre-event planning, list making, one-touch contact sharing |

2. Shy, infrequent networkers who's main need is assistance in approaching
new people.
[ ice breaker questions, in-app instant messaging |

3. Casual networkers looking for a way to make business events and new
contacts more memorable.
[ in-app contact organization, real-time check-in |




Persona 1

Interests

In his spare time, Jim plays basketball outdoors
with his two boys. If he ever gets a rare moment
to himself, he loves to play his guitar, try out new
new tech gadgets, exercise and swim.

He has always wanted to become fluent in
another language, and travel to Croatia.

His goals include achieving financial stability and

Jim West Technology Stats: “Relationships are vital to my
iPhone 4, iPad Mini,

Age 42 Samsung Flip Phone success. | need networking
Married; 2 Kids Highly Tech Savvy to be as fast and efficient as
Austin, TX possible.“

] Favorite Apps: Facebook,
Director of Account Sales LinkedIn, Pandora, Google

Jim works in the area of software sales and has moved up quite high in his company. Relationships are key to his success, so he is a
frequent networker. He regulary attends industry events, dinners and mixers. He is very outgoing and has no anxiety about meeting
new people. Between fielding calls, meeting with customers, responding to emails, and strategic planning, his biggest challenge is
finding enough time to fit it all in - in both his business and personal life.

Concerns Mobile Use Needs/Goals

Jimis always worried about finances. He makes Jim has about 75 apps on his phone, many of which Jim is always searching for more effective ways to
a great living, but with his wife's business to are games for his kids. He uses his smart phone for network that are worth his time and effort.
support too, there just never seems to be enough. email, texting, voice, Facebook, Linkedln, listening to

music, and Googling. He uses his non-smart work He often meets with colleagues prior to events to
Since his father died young, he worries about phone for voice calls to his customers. determine who will likely be attending so that they
making sure his family is taken care of and can strategically plan their interactions.
about his health. His number one complaint about mobile apps is

that they are not as customizable as they could be. Jim is frustrated that he has to transfer contact info

He wishes that every app would let him change things from one phone to the other and wishes there was

having successful relationships, and he daydreams like fonts and colors to suit his personal preferences. an easier way to share and store it.

that someday he will no longer have to work for
corporate America.

Jim is attending a Restaurant Association
Dinner event.

He wants to plan out which attendees
will be the most advantageous contacts
to advance his company's objectives.

He is not shy about meeting new people,
but wishes there was a more efficient way
to exchange contact information.

Before IceBreaker: After IceBreaker:

Jim sits down with his colleagues and discusses the upcoming business Jim receives an email invitation from the event host to download the

event. They need to figure out who will be attending so that they can focus IceBreaker app. He answers a few questions, and inputs his contact info.

on the industry movers and shakers. They have an idea about who will be

there, but for the most part, they are taking educated guesses. Aweek before the event, he opens the app. reviews the attendees, and
makes a list of potential contacts. He alerts them that he would like to meet,

Once there, Jim looks for the company name on each person's name tag and determines how many he will have time to connect with.

to determine if they would be a good contact.

At the event, once he has made a connection, he simply taps one button
Once the connection is made, they exchange business cards. After the in the app to instantly share his contact info, and his new associate recipro-
event, he must scan in each card, and then correct the errors that the cates. Finally, easy and hassle-free contact sharing.
scanning app made in it's translation.



Persona 2

Interests

In his spare time, Ken enjoys water sports like
surfing, swimming and fishing. He also has

a passion for fine wine and boasts a large
collection in his cellar.

He dreams of someday learning how to sail,
become a great chef, and traveling to the
South of France and Spain.

His goals include leading a happy and
healthy life, being centered, and having
good relationships.

Ken is attending a Finance Conference.

He needs to find out who will be there,
if their needs match his skill set, and if
they are in the position to hire.

He is very shy about meeting new people
and hopes that he will be able to make
at least one new connection.

Ken Himura Technology Stats:
iPhone 4S, iPad

Age _54 ) Tech Savvy
Married; 4 Kids
Los Angeles, CA Favorite Apps: Facebook,

LinkedIn, Calendar, Google

COO / Consultant

“I need to reach the decision
makers, but my shyness often
prevents me from making new
connections.”

Ken was recently let go from his position as a Chief Operating Officer when the company was purchased. He is looking for a new
position that will allow him to maintain the lifestyle he has established for his large family. He considers himself to be very shy and
does not like to attend networking events. He consults part time, but the majority of his day is spent making phone calls - reaching
out to his contact base. His main challenge is trying to reach decision makers such as recruiters and HR Managers.

Concerns Mobile Use Needs/Goals
Ken's main concern at this stage in his life is Ken has about 60 apps on his phone. He uses his Ken has always been recruited for jobs in the past.
that he will not be able to support his family smart phone for Facebook, LinkedIn, Skype, Yelp, Now, in his 50's, he is having to look for work for
in the manner to which they've become taking photos, watching movies, reading books the first time in his career.
accustomed. and the NY Times. He also checks sports scores,

dabbles on Pinterest and other social media. He needs to find a way to reach mid to large size
Even though he takes great care of himself, companies who may need his skill set and who
he worries about his health. He rarely travels His number one complaint about mobile apps is would welcome his years of experience.
as he is afraid of flying. that they are too intrusive. He finds that too often

apps are asking to access his contacts, or his Ken wants to go beyond his current contact data
He hopes that he can transition to a position location, and he is concerned about privacy for base and find new connections. But his shyness
that is more productive and philanthropic. both himself, and his contacts. makes it difficult for him to connect with more than

Before IceBreaker:

Ken visits the conference website and views the companies that will
be in attendance. He does some preliminary research on the ones that
interest him, but does not have any information about the individuals
themselves who will be manning the booths.

Once at the event, the booths are not very interactive, so he finds it

difficult to approach people. He manages to strike up a few conversations,

but ends up feeling like he has wasted his day without making any solid
orviable leads.

10r 2 people per event.

After IceBreaker:

After registering for the conference, Ken receives an email invitation to
download the IceBreaker app. He sets it up, and then few days before the
event, he receives a reminder and opens the app.

He reviews the attendees, and learns that an HR Director of a firm he is
interested in shares his passion for wine, and the Hiring Manager at another
is an avid surfer. Ken decides to use these commonalities to break the ice.

On the day of the event, the "inside information” from the IceBreaker app
gives him the confidence boost he needs, and two great contacts are made.



Persona 3

Interests

In her spare time, Candice loves scrap-
booking, reading, photography and travel.

She has always wanted to travel to Australia/
New Zealand, and loves to zone out in front of
her favorite reality TV shows.

Her goals include getting married and
having kids, and she dreams that one day
she can open her own party planning
business so that she can finally use her
creativity on the job.

Candice Nicola Technology Stats:
iPhone 5, iPad 3,

Age 34 Kindle Fire HD
Single Fairly Tech Savvy
Chicago, IL

Favorite Apps: CoffeeTable,
Product Manager Facebook, Banking Apps

“I like meeting new people,
but networking has become
such a chore. | wish | could
enjoy it more.”

Candice is one of only two women in her busy department. In this male dominated environment, knowledge is power. Being up to
speed with current events and industry news is pivotal to her social survival - and her bosses approval. She regularly attends industry
events to grow her network, and check in on her customers, but feels she has to do it for her own job security. She is not overly anx-
ious about meeting new people, but wishes networking wasn't such a chore.

Concerns Mobile Use Needs/Goals
Candice mostly worries that she will never Candice has about 50 apps on her phone. Her If Candice could use networking as a way of
find the right man to settle down with. most frequent tasks are texting, maps, reading, keeping up-to-date in her industry, she could
social media, shopping. and keeping up with stop slaving over industry publications and
She worries about staying relevant at work, current events with apps like the NY Times. news apps.
and keeping her skill set up to date.
Her number one complaint about mobile apps Candice needs to find a way to make networking
She wonders how she will ever be able to is that there are just too many. She finds it hard more enjoyable - and less of a chore.
save enough money to start her own business. to keep up and wishes there was some way to
type in what she likes, and have apps suggested She often finds contacts in her phone and

to her based on her profile.

does not remember when and where she
met them. She wishes there was a way to
keep track of that data.

Candice is attending a Young
Professionals MeetUp.

She wants to meet people who love
to discuss current events to help her
stay relevant.

She hopes that it will be more fun
than the usual industry events so
that she can feel better about
attending regularly.

Before IceBreaker:

Candice’s boss calls her into his office and tells her that she needs to
“step up” her networking efforts. He wants her to find their competitors
and extract new ideas from them. Candice feels like she cannot say no,
so she trudges off to yet another event.

Once there, she begins to work the room, following up with old contacts,
and searching name tags for new opportunities. But the whole time,

all she can think about is how she would much rather be on her couch
watching Jersey Shore with a big bowl of buttery popcorn.

After IceBreaker:

As Candice checks her morning email, she is pleasantly surprised to see an
invitation from MeetUp to download a new app. After setting it up, she starts
exploring and finds her MeetUp profile photo is already pre-loaded for her.
She starts browsing the event list and finds that there are some cute guys
attending. For once, she is actually looking forward to a business event!

When she arrives, Candice finds that everyone is using the IceBreaker app.
She joins in, and finds people that she actually wants to talk to - not just
people her boss told her to meet. A fun game-like atmosphere develops,
and Candice enjoys her best networking night ever!
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Low-Fidelity Prototype
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IceBreaker

The Networking App
that let's you see who's
attending. learn more
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Low-Fidelity Prototype
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Low-Fidelity Prototype
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Low-Fidelity Prototype
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High-Fidelity Prototype

To view the interactive high fidelity prototype:
Go to https://invis.io/B5321PJNQ using a mobile or desktop device.
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